TISZA'S PEACE PROGRAM	189
exactly what he wanted, and having become Hungarian
Minister-President in June, 1913, he was in an official
position to compel attention to his views. He had akeady
worked out, in the spring of 1914, as will be explained in
detail, a diplomatic "politique de longue main" which
was to win Bulgaria to the side of Germany and Austria
and secure peace in the Balkans for a few years at least.
This peace program had been adopted with some changes
by Berchtold, and made the basis for a long memorandum
to Berlin—just before the news from Sarajevo made him
suddenly change to Conrad's war program. Tisza, however,
was not the kind of man to allow his matured judgments
to be overturned in a moment, even by such a crime. On
June 29, the day after the assassination, he hastened to
Vienna to express his country's sympathy to Francis Joseph,
but with no idea that the Monarchy's policy was to be
altered because of what had occurred. After condoling with
the Emperor, Tisza visited the Ballplatz, little suspecting
the sudden change in the attitude of the Minister of Foreign
Affairs. But here at the Foreign Office he learned with
painful surprise of Berchtold's "intention of making the
horrible crime of Sarajevo the occasion for the final reckon-
ing with Serbia."8
Tisza thereupon told Berchtold frankly that the provok-
ing .of such a war with Serbia would be "a fatal mistake";
it would pillory Austrians "before the whole world as dis-
turbers of the peace, besides beginning a great war under
the most unfavorable circumstances." But he apparently
made little impression on Berchtold. At any rate, upon his
return to Budapest, Tisza considered it his duty to inform
Francis Joseph of Berchtold's reckless plans and warn him
against them. Since it was expected that Emperor William
was about to.come to Vienna to express his personal sym-
pathy for his brother monarch^ Tisza begged Francis Joseph
8 Tisza to Francis Joseph, July 1; A.R.B., I, 2»

